South Chichester County Local Committee Ref: SC01(20/21)
Community Initiative Funding — Urgent Action ﬁey Decision:
o
May 2020 Part I
Report by Director of Law and Assurance Electoral Division:
Chichester North

Recommendation

That the applications to the Community Initiative Fund as set out in Appendix A, be
awarded.

1.1

1.2

1.3

1.4

1.5

Background and Context

The Community Initiative Fund (CIF) is a County Local Committee (CLC)
administered fund that provides assistance to local community projects.
Bids should show evidence of projects which can demonstrate community
backing, make a positive impact on people’s wellbeing and support The
West Sussex Plan.

The terms and conditions, eligibility criteria and overall aim of the CIF
have been agreed by all CLC Chairmen and these can be found on the
County Local Committee pages of the West Sussex County Council website
using the following link:

http://www.westsussex.gov.uk/your council/meetings and decision-
making/county local committees/community initiative funding.aspx

For projects to be considered for funding they must upload their project
idea to the West Sussex Crowd (www.westsussexcrowd.org.uk) funding
platform and pitch to the Community Initiative Fund.

Effective from 8 February 2019, the County Council’'s Community Initiative
Fund budget was reduced from £280,000 per year to £140,000 per year,
following a decision taken by the Cabinet Member for Safer, Stronger
Communities (decision reference SSC8 18/19). It was approved that this
proposal be included in the Governance Committee review of County Local
Committees with implementation of savings to be delayed until the review
has been completed. Therefore, it was agreed that the 2019/20 CIF
budget be provisionally reduced to £140,000, subject to the outcome of
the Governance Committee review of CLCs on 25 November 2019. This
decision was supported by the Governance Committee.

Effective from 12 June 2019, the Cabinet Member for Safer, Stronger
Communities took a decision to introduce a Micro Fund following feedback
received from groups relating to small projects (decision reference SSC02
19/20). Applications to the Micro Fund are intended for projects with a
total cost of up to £750 as an alternative to crowdfunding and pitching to
CIF via West Sussex Crowd. As with crowdfunding pitches, Micro Fund



https://www.westsussex.gov.uk/campaigns/the-west-sussex-plan/
https://www.westsussex.gov.uk/campaigns/the-west-sussex-plan/
http://www.westsussex.gov.uk/your_council/meetings_and_decision-making/county_local_committees/community_initiative_funding.aspx
http://www.westsussex.gov.uk/your_council/meetings_and_decision-making/county_local_committees/community_initiative_funding.aspx
http://www.westsussexcrowd.org.uk/
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applications are considered the CLC meetings for a decision. CLCs were
advised to allocate up to 30% of their budget to Micro Fund applications,
although this is discretionary.

Proposal

That the application for Community Initiative Funding as set out in
Appendix A be considered for a grant.

Pledges can be considered in the preparation and fundraising stage. When
considering pitches in the preparation stage, decisions are subject to the
applicant receiving full verification from locality and starting fundraising by
the end of the financial year.

Resources

For the 2020/21 financial year, South Chichester County Local Committee
had a total of £13,300.00 available for allocation, of this £12,300.00 is
still available for allocation.

There is one Micro Fund application for consideration by the Committee,
with a total project cost of £750.00.

Details of all the applications are listed in Appendix A.
Factors taken into account

Consultation

Before a project can be added to the West Sussex Crowd it must be
eligible for the Spacehive platform, and then before beginning crowd
funding must be verified by Locality. This involves inspecting the project
to make sure it’s viable and legitimate. The Democratic Services Officer, in
consultation with the local County Councillor, will preview all projects that
have then gone on to pitch to the Community Initiative Fund to ensure
they meet the criteria.

District and Borough Council colleagues are consulted on whether
applicants have applied to any funds they administer. In addition, some
CLCs have CIF Sub Groups that preview pitches and make
recommendations to the CLC.

Risk Management Implications

There is a risk in allocating any funding that the applicant will not spend
some or all of it or that it might be spent inappropriately. Therefore, the
terms and conditions associated with CIF provide for the County Council to
request the return of funds.

Projects that do not reach 95% of their funding target on The West
Sussex Crowd within their project timescales, will not receive any funds.


http://about.spacehive.com/ufaqs/whats-a-civic-project/
https://www.spacehive.com/profile/locality
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Any pledges made to unsuccessful projects will therefore be returned to
the CLC CIF allocation.

Other Options Considered

The Committee do have the option to defer or decline pitches but must
give valid reasons for doing so. If they defer a project, they need to take
into account the timescales for the project and whether a deferral would
allow the CLC to pitch at the following meeting.

Equality Duty

Democratic Services Officers consider the outcome intentions for each
pitch. It is considered that for the following pitches, the intended
outcomes would:

advance equality of opportunity between people who share a protected
characteristic and people who do not share it; and

foster good relations between people who share a protected
characteristic and people who do not share it.

The CLC in considering any pitch should be alert to the need to consider
any equality implications arising from the bid or the way the money is to
be used if any are indicated in the information provided.

Social Value
The Community Initiative Fund’s eligibility criteria requires applicants to

explain how their project will support one or more of the County Council’s
priorities as set out in The West Sussex Plan.

Crime and Disorder Act Implications

The applications for decision contain projects that will positively benefit
the community and contribute toward the County Council’s obligations to
reduce crime and disorder and promote public safety in section 17 of the
Crime and Disorder Act 1998.

Human Rights Act Implications
The County Council’s positive obligations under the Human Rights Act

have been considered in the preparation of these recommendations but
none of significance emerges.

Tony Kershaw
Director of Law and Assurance

Contact: Natalie Jones-Punch, Democratic Services Officer - 033 022
25098


https://www.westsussex.gov.uk/campaigns/the-west-sussex-plan/

Appendices
Appendix A - Current Applications

Background Papers:

Micro Fund application -

and Recommendations

http://www2.westsussex.gov.uk/ds/clc/sc/sc150620chicomdevtrust. pdf

Decision SSC8 18/19 -
https://westsussex.moderngov.co.

uk/ieDecisionDetails.aspx?ID=494

Decision SSC02 19/20 -
https://westsussex.moderngov.co.

uk/ieDecisionDetails.aspx?ID=611

Katharine Eberhart
Director of Finance and Support
Services

.....See Email approval below....
Cllr Simon Oakley

Chairman

South Chichester County Local
Committee

Action Authorised

Tony Kershaw
Director of Law and Assurance

Date 29 May 2020



http://www2.westsussex.gov.uk/ds/clc/sc/sc150620chicomdevtrust.pdf
https://westsussex.moderngov.co.uk/ieDecisionDetails.aspx?ID=494
https://westsussex.moderngov.co.uk/ieDecisionDetails.aspx?ID=611

Jack Bacon

From: Simon Cakley

Sent: 28 May 2020 00:02

To: Jack Bacon

[ MNatalie lones-Punch; Rachel Allan; Meil Cotbon; Carol Purnell; Jamie Fitzjohn; Jeremy
Hurt; Louise Goldsmith; Mike Magill; Pieter Montyn

Subject: RE: CIF Proposal: Urgent Action - Chidhester Community Development Trust

Good morning Jack
| approve.

Regards

Simon Oakley

Member for Chichester East Division, West Sussex County Council,
Member for Nerth Mundham and Tangmere Ward, Chichester District Council.
WSCC No. 033022 24535

e-mail: simon.cakley@westsussex. zov.uk ; soakl chichester.

From: Jack Bacon <lack.Baconi®westsussex gov.uks>

Sent: 27 May 2020 10:52

To: Simon Oakley <simon.oakley@westsussex.gov.uk=; leremy Hunt <jeremy_hunti@westsussex.gov.uk>
Cc: Natalie Jones-Punch <Natalie Jones-Punch@westsussex_gowv.uk>; Rachel Allan

<Rachel Allan@westsussex gov_uk>; Neil Cotton <Meil. Cotton@westsussex.gov.uk=; Carol Purnell

<Carol Pumnell@westsussex_pov.uk>; lamie Fitzjohn <Jamie_Fitzjohn@westsussex_pov.uk>; Louise Goldsmith
<louize goldsmith@westsussex.gov.uk>; Mike Magill <Mike Magill (@ westsussex.gov.uk>; Pieter Montyn
<pieter montyn@Ewestsussex gov.uk>

Subject: CIF Proposal: Urgent Action - Chichester Community Development Trust

Dear Simon and Jeremy,
I hope you're both keeping well.

I attach an wrgent COVID-related Micro Fund application submitted by Chichester
Community Development Trust, of which Jeremy has given his support to as the local
member (evidence of which also attached).

Please note the group received a £2,000.00 WSCC grant in November 2019 for their
successful crowdfunding campaign — Children in the chapel; interactive play (Graylingwell
Chapel conversion). However, the project is understandably on hold and the group has
offered this update:

"The Chapel project is underway and in progress but has been delayed to & July start due to
COVID-19. The project is out for tender and the contractors will be appointed by the end of
June.”

Simon, with this being said, as Chairman of South Chichester CLC - do you approve of
taking a decision to award a £750.00 grant via Urgent Action procedure?

Kind Regards,



Appendix A

Micro Fund

536/SC - Chichester Community Development Trust, ‘COVID-19 response’,
£750.00 - towards marketing costs publicising the group's COVID-19 volunteer
support programme.
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